
 
 Elk Grove Park District 

Committee of the Whole Meeting Minutes 
 

 

February 27, 2025                                                                       6:00 p.m. 
 
Vice-President Biedke called the meeting to order at 6:00 p.m. 
 
In attendance:   Vice-President Biedke, Commissioner Cooke, Commissioner O’Malley, 
                          Commissioner Carlson (arrived 6:13 p.m.) 
 
Absent:   President Walz 
                                                            
Staff:                 Ben Curcio, Tiffany Greene, Mark Kosbab, Kelly Carbon 
 
Visitors:            
 Bill Hlavin, Resident    Janis Coverliers, EG Cheer 
 Helen Hlavin, Resident   Kelly Demma, EG Cheer 
 Dan DiMaria, Resident   Allan Crites, Resident 
 

PUBLIC COMMUNICATION 
 

Resident Hlavin spoke regarding the shared services and partnerships with Rolling Meadows.  
He would like to see the program expanded. 
 
Vice-President Biedke noted that when pools or facilities are being renovated either here or at 
neighboring park districts, partnership agreements help to minimize the impact of closures or 
renovations on patrons. 
 

DISCUSSION ON YOUTH CHEERLEADING PROGRAM 
 
Director Greene led the discussion regarding creating a separate advisory board for 
Cheerleading.  Current Staff recommendation is to keep Cheerleading and Football as one board.  
Options include adding more board members to represent Cheerleading, providing Cheerleading 
with a P-Card, forming a subcommittee and rearranging the Advisory Board agenda, i.e. moving 
Cheerleading items to the top of the agenda.  Cheerleading already has a separate budget from 
Football.  Cheerleading has offered to hold their advisory board meetings right before the 
football meetings. 
 
Board consensus was to add two board members to the current Advisory Board, provide 
Cheerleading with a P-Card and for Staff to continue exploring separating Cheerleading from 
Football.   
 

DISCUSSION WITH ADULT CENTER ADVISORY BOARD 
 
Vice-President Biedke thanked the Advisory Board members for coming. Vice-President Biedke 
asked the Advisory Board members if there was anything they needed. They also talked about 
upcoming trips and events that will be happening at the Adult Center this year. 

 



ADJOURNMENT 
 
The Committee of the Whole meeting was adjourned at 7:01 p.m. 

                         


