
Elk Grove Park District
Pavilion Committee Meeting Minutes

June 29, 2023 4:00 p.m.

Commissioner O’Malley called the meeting to order at 4:05 p.m.

In attendance: Commissioner Cooke
Commissioner O’Malley

Staff: Ben Curcio,
Jeff Collier
Tiffany Greene
Doug Sieder
Frances Lehning

Visitors: Allan Crites, Resident

DISCUSSION ON PAVILION

Commissioner O’Malley opened the inaugural meeting by stating that the committee was formed
to increase communication between staff, Commissioners and the public with regards to the
Pavilion. Commissioner Cooke added that this committee will provide the basis for discussions
regarding numerous items ranging from building maintenance to suggestions for improving
visitors’ experiences. Various staff members will be invited to attend each meeting.

Superintendent Collier listed the job responsibilities for the Recreation Facility Supervisor
recently hired for the Pavilion. Duties include taking over Open Gym and Security as well as the
inspection of safety equipment. The Manager and Assistant Manager of the Pavilion Fitness
Center will be taking on additional responsibilities in their roles as the Center’s needs are
reorganized.

Director Greene and Superintendent Collier provided an update on the future renovation of
Jumps and Jiggles. They are working on their vision. This will include input from a QR Code
directed survey that will be made available to users of the facility. While no timeline is currently
set, they are anticipating the renovation being on the 2025 Capitals list.

Maintenance, access and coverage of the camera system was discussed. Access to footage is
limited for security reasons and maintenance should be handled through the proper channels.
Director Curcio stated that the Park District can expand camera coverage.

Commissioner O’Malley wants to ensure that the Marketing Department is utilizing every
avenue available to reach residents with regards to programs and events. He would like staff
from Marketing to attend a future meeting to discuss.



Director Greene and Superintendent Collier discussed with the Commissioners how to attract
different demographics to the Pavilion Fitness Center. Superintendent Collier stated that the
Center wanted to be up-to-date on the current trends in the world of fitness and how that
specifically relates to the 20 to 40 year old demographic.

The Commissioners expressed that they wanted to look at the pricing structure, return on
investment, duplicity of equipment, towel service, hours of operation and how to benefit the
most people when monies are spent.

Director Greene gave a target date of mid-July for completion of the Rejuvenation area.
However, the door for the area will not be installed until mid-August. In the meantime, the
Rejuvenation area will be available, upon its completion, for patrons to explore and experience.
A system for determining time slots for using the area is still being worked out.

Director Greene and Superintendent Collier reiterated that no equipment is being eliminated due
to the functional training renovations. Furthermore, the wall will be coming down in late
summer or early fall. Locker room sprayers and general maintenance of the bathrooms by
custodial staff was also discussed.

The Commissioners and Director Curcio discussed the lack of a bathroom by the lap
pool/outdoor pool and the possibility of putting that addition on a futures Capitals list.

ADJOURNMENT

Commissioner O’Malley adjourned the meeting at 5:21 p.m.


