Elk Grove Park District
Golf Committee Meeting Minutes

September 26, 2023 5:30 p.m.

Commissioner O’Malley called the meeting to order at 5:30 p.m.

In attendance: Commissioner O’Malley
Commissioner Carlson

Staff: Brad Sholes
Alex Gelabert
Stacia Cipra
Dennis Negrete
Kelly Carbon
Ali Geary

DISCUSSION ON EVENT SCHEDULE

Commissioner O’Malley inquired about the upcoming events schedule. General Manager
Gelabert explained we had a full golf schedule with the Par 3 Challenge on October 14th, the
Superintendent’s Revenge Tournament on October 28th and the Turkey Shoot on November
11th. Bags leagues and simulator leagues start soon and upcoming bands include Guy Dominick
on November 22nd, Rob Post Band on December 23rd and Tony Ocean on December 28th.
Commissioner O’Malley asked about security during the bands. General Manager Gelabert said
he discussed with Eric Guzik about informing them and utilizing the security staff if necessary.

DISCUSSION ON CLUBHOUSE OPERATIONS

Commissioner O’Malley inquired about staffing levels and if there was any difficulty finding
staff. Staff forsess the struggles continuing in the grounds and maintenance area as well as the
kitchen, but other positions haven’t been as hard. Seasonal staff have or will be leaving so a
couple jobs may be posted to help in the fall season. Commissioner O’Malley stated he wanted a
full page ad for Fox Run in the season brochure. Director Carbon stated her staff and the golf
staff have worked well together, but would like to see the internal marketing team assume more
of a hands-on role in the social media and design work from GolfNow’s marketing team now that
they are fully staffed.

OLD BUSINESS

Commissioner O’Malley asked if there would be any fee increases. General Manager Gelabert
stated the only proposed increases are the cart fee increases to accommodate the new GPS cart
fleet in 2024. There are no new greens fee increases being proposed. Commissioner O’Malley
stated with the success of the operations and growth in the fund balance the golf fund will be
discussed to contribute to capital improvements.

ADJOURNMENT

Commissioner O’Malley adjourn the Golf Committee meeting at 6:36 p.m.



