
Elk Grove Park District
Committee of the Whole Meeting Minutes

September 8, 2022 6:15 p.m.

President Cooke called the meeting to order at 6:16 p.m.

In attendance: President Cooke, Commissioner Carlson, Commissioner O’Malley,
Commissioner Walz

Absent:              Commissioner Biedke

Staff:                 Ben Curcio, Kelly Carbon, Tiffany Greene, Mark Kosbab, Brad Sholes

DISCUSSION ON PAVILION FITNESS CENTER FEES

Director Tiffany Greene said she compiled additional information that the Commissioners
requested at the last meeting.  She shared more information on the proposed fees, fees
comparison, membership data, Pavilion Aquatics pool utilization, a competitive analysis, and
revenue comparison. Director Greene also shared information on 2023 Capital Requests for new
equipment, which she shared photos of, 2023 Marketing Campaign, and Staff changes such as
adjusting the full time staff’s hours. President Cooke questioned if the recommendation remained
the same after the analysis. Director Greene replied yes.  Commissioner Walz asked if a focus
group was held with the Fitness members.  Director Greene responded that staff has asked
members what they like.  After further discussion, President Cooke stated that the
Commissioners will vote on these increases at the September 29 meeting.

OLD BUSINESS

Executive Director Curcio gave an update on the flooding situation that occurred this morning at
the Administration Building.

ADJOURNMENT

Commissioner O’Malley moved to adjourn the Committee of the Whole meeting at 6:56 p.m.

Commissioner Carlson seconded the motion.

Ayes: Commissioners Carlson, O’Malley, Walz and President Cooke
Nays: None

Motion Carried


