Elk Grove Park District
Finance Committee Meeting Minutes

January 13, 2022 4:00 p.m.

Commissioner Walz called the meeting to order at 4:00 p.m.
In attendance: ~ Commissioner Walz Commissioner O’Malley

Staff: Ben Curcio, Brad Sholes

DISCUSSION ON FITNESS CENTER FINANCES

Commissioner Walz led the discussion regarding the Fitness Center finances and memberships.
He said that it's time to consider evaluating all aspects of the center and hire a consultant to help
us in the process. Director Curcio continued the discussion highlighting the areas that need to be
evaluated with consultant(s) are floor layout, membership fees, hours of operation, equipment,
staffing structure, and marketing strategies. Director Curcio recommended the next step to be
research hiring a consultant and getting them on board as soon as possible.

ADJOURNMENT

Commissioner Walz moved to adjourn the Finance Committee meeting at 5:00 p.m.
Commissioner O’Malley seconded the motion.

Ayes: Commissioner O’Malley and Commissioner Walz
Nays: None

Motion Carried



