
Elk Grove Park District
Golf Committee Meeting Minutes

March 4, 2022 4:30 p.m.

Commissioner Carlson called the meeting to order at 4:31 p.m.

In attendance: Commissioner Carlson
Commissioner Walz

Staff: Ben Curcio
Brad Sholes
Tom Klaas
Dennis Negrette

DISCUSSION ON NEW CLUBHOUSE OPERATIONS

Staff provided financials for January and February 2022 and explained business is growing and
the potential for increasing revenue exists. The success we are experiencing demonstrates a need
for at least one more full-time position now to help with the year around operations.  This
position will be called the Bar and Events manager, and looking for an individual with a new
skill set, that is an energetic, customer service oriented person with experience in bar/restaurant
operations. This position will be responsible for revenue generation, expanding food and drink
specials and creating and booking events throughout the year. This position will also include
bartending shifts and opening and closing duties to help offset the shortages in part-time staff and
create a consistent customer experience.

Tom Klaas informed the Commissioners of his resignation.

ADJOURNMENT

Commissioner Carlson moved to adjourn the Golf Committee meeting at 5:21 p.m.

Commissioner Walz seconded the motion.

Ayes: Commissioner Carlson, Commissioner Walz
Nays: None

Motion Carried


